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ft s anuphilltask, settjng qualj

I  f ied.  f inding€ jot .  set t jns up
rvour enlefDrLse, prorLng your
nettle and then perseverinS io
€mair at the top. But ii taxes more
han jusi had work to rctain the top
dot for years. So what exacuydoes
t take to remain at tl1e top?

Shantonu Aditya, executive
lirecto! UTVGlobalBroadcasting
)elieves it takes two thinss. "One is
pplication, commitment and ded-
cation. The oihet ls you have to be
mab'ticat and move fast. You have

to smell opportnnities, malyse
them and take quick decisions. "

since success alsodependson
a t€am, Adiwa gives due credit to

the effofis of team members.
"Besides these two thinss, build
ing a great team isa criticalfunc-
tion - a team which can deliver
You are as good as yoxr team not
only tne hirins but also retention of
the tearn members which is crucial
for the leader, " he adds.

Rrndrmcntals
Women at the top are
competing not only with
other women but proving
tlemselves against men

so rapidly that all you leamt over
the years can become redundant
overnisht, and unless you are on
the cutting edg€, you run the Iisk of
getting outdated. You have to con
stantly upgnde and b€ rcady for the

ForJaishree Sharad, a cosm€t
ic dermatolosist, research in this
field moves at lighting speed. "To
keep myself abreast with recent
developments, I attend interna-
tional conferences so that I am
aware of the latest technology "

Solf-lcrlnhg
She even reads extensively on var
ious work-rclated subjects and goes
fo! hands-on training in botox,
flIers andlasersabmad.

"I learn not only to help my
patients but also to pass on the the
same to co]leasu€s andjuniors by
givins tectures, conducting train.
ing programmes and giving pre.
sentations at conierences.

.Sharad has presented papers in
conferences across the world. She
also believes that it is impoftant to
love your work, be enthusiastic,
concentraie and never think of
work as aburdenandin this field
one must b€ preseniable and always
have a lleasant smile.

Wanti and nerds
Sarabjeet Sachar, founder and
CEO -Aspiration, nedia recruit.
ment adds, "To remain at the top,
onerequires clariiy of direction-
in terms of what one wants to
achieve. Second, equally impor
tant, is execution. It is something
which is so critical many are
clear about what they want to
achieve, but when it comesto exe
cution, they falter For instance, if
a CEO promises that in one year he
will turn aroundthe company, he
has to deliver Th€ executing abili

Sachar believes that an absolute
solution oriented aplroach and a
positive frame of mind is very
important. "The higler you go, the
problems wiu always seem larger
But ihe guy who thinks positive\a
will comeup with asolution. Mosi
of the people at the top spend only
10 per cent onthe prDblem and 90
per cent on the solution."

for the positions.
Mithu Basu, eeneral manager
PR and corporate commrlications,
Leela Palaces, Hotels and Resoris
says, it takesiwothings to remain

llecDing uD with change
!'irst and foremost, knowing your
job. You have to know the funda.
mentals of yourjob, right down to
the smalest detail of every process.

''Second, have the ability to move
with ihe times. Technolosy chanses


